; OSF HEALTHCARE

OSF SAINT FRANCIS MEDICAL CENTER

DISASTER PREPAREDNESS

REGION 2 HEALTHCARE COALITION MEETING

l. CALL TO ORDER

The Region 2 Healthcare Coalition (R2HCC) meeting called to order by Tom Haas, Disaster
Preparedness Coordinator at 10:01 a.m.

Meeting Month / Day:

December 6, 2024

Region 2 Health Care Coalition Meeting Bi-Monthly Meeting Attendance
HCC Hospital Representative / Attendee In-Person | On-Line | Absent
Carle Bromenn Medical Center Adrew Ramey X
Carle Eureka Hospital Mark Lareau
Carle Health — Methodist Tom Stecher
Carle Health — Pekin Carson Smith X
Carle Health — Proctor Terrance Hubbard X
Genesis Medical Center - Aledo Linda Sarabasa/ Al Loeffelholz X
Genesis Medical Center -Silvis Chris Webster X
Graham Hospital Kevin Delmastro/Angela Wilson X X
Hammond Henry Nicholas Mierop/Emily Miller X
Hopedale Medical Complex Tim Miles/Joe Whitson X
McDonough District Hospital Kory Nichols X
OSF Holy Family Medical Center | Britta Marty X
OSF Saint Claire Medical Center | Lori Anderson X
OSF Saint Elizabeth Medical Cntr | Amanda Los X
OSF Saint Francis Medical Tom Haas/Julie Fawcett/Matt x/x
Center Jackson
OSF Saint James Hospital Tonya Johnson-Wilcox X
OSF Saint Joseph Medical Center | Michelle Smith/Blake Williams X
OSF Saint Luke Medical Center Jason Bitner X
OSF Saint Mary Medical Center Barb Whedbee X
OSF Saint Paul Medical Center Zach Vankeulen X
Unity Point-Trinity Adam Sowells X
Bureau/Marshal/Putnam Co. Lori Sondgeroth X
Health Dept.
Fulton County Health Dept. Kimberly Bull/Katie Lynn X
Henderson County Health Dept. | Sharon Graham
Knox County Health Dept. Mandy Dixon X
LaSalle Co. Health Dept. Monica Strzalkowski/Jennie X
Osborn
Tazewell Co. Health Dept. Erica Multcher X
Tazewell Co. EMA Dawn Cook
Rock Island Co. Health Dept. Kate Meyer
Peoria City/County Health Dept. | Jason Marks X
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Woodford Co. Health Dept.

Kent McCanless

Warren Co. Health Dept.

Jenna Link

McDonough Co. Health Dept.

Nikki Duffy

McLean County EMS

Kris Newcomb

McLean County Health Dept

Aaron Scheidle

IDPH Mike Epping/Matt Ringenberg
SFMC Brian Gilmore

SFMC SNEC Cassandra Morris

SFMC EDAP Kristal Barnett

SFMC ED Ann Stein

SFMC ED Scott MacGregor

OSF Healthcare Sarah Silvest-Guerrero

OSF Healthcare Jillian Stowe

PAEMS Matt Jackson

1. TRACKING ATTENDANCE

1. Attendance taken at beginning of meeting. (Hani Wadi)
2. Presence is required by 10:00 am.
3. If you are online, use the chat function for ‘facility and individual

names’ to be tracked.
4. We do track all attendees (Hospitals, Public Health, EMA, Etc.).
I1l.  October MINUTES SENT POSTED ON-LINE
A Motion to approve minutes by Adam Sowells with second by Kevin Delmastro.
B. Minutes are on-line at https://www.osfhealthcare.org/ems/disaster-preparedness/. And
coalition manger Home Page - Coalition Manager!

V. UPDATE FROM:

A UPDATES FROM MIKE EPPING (REMSC)
1. No update.
B. UPDATES FROM MATT RINGENBERG (ERC)
1. RISC 2.0
2. HCC vs PHEP
C. UPDATES FROM CHRIS COCHRAN (IDPH COMMUNICATIONS)
1. No Updates
2. Chris Cohran is willing to do One on One training on StarComm
D. UPDATES FROM REGION 2 EMS COMMITTEE
1. Scott MacGregor had no updates this month.
E. UPDATES FROM REGION 2 TRAUMA COMMITTEE — Juile Fawcett
1. New triage trauma process update coming.
F. UPDATES FROM REGION 2 EMSC / EDAP COMMITTEE-KTristal Barnett
1. No updates from Kristal
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VI.

VILI.

G. UPDATES FROM PEDIATRIC PREPAREDNESS-CJ Morris
1. No updates
H. Stroke Committee- Barb Whedbee-
1. The rules say the elements of FAST: facial droop, arm weakness,

speech changes and time of last known well/normal should be
standardized across the state and should be incorporated in EMS
protocols.

2. Rules for the new stroke center category (thrombectomy center or
primary stroke center plus) have been written. There is one hospital
preparing to apply for primary stroke center plus.

3. There are only 3 open positions to fill for the state stroke committee.
All other pending applications have been approved.

4. Region 2 stroke committee has not met. | spoke with Tricia Vaughan
recently at SFMC. Stroke team is reorganizing and will delay meeting
status.

I UPDATES FROM RHCC - Jon Quast
1. NOFO was received in August.
2. Grant Submitted in September, still awaiting execution of the grant.

WORKGROUPS REORTS

A Strategic Plan/regional Plan
1. No one.
2. No Report
B. Healthcare Response Coordination
1. No one
2. No Report
C. Continuity of Healthcare
1. No one.
2. No Report
D. Medical Surge
1. No Report.

REGIONAL INFORMATION

A. PPE

a. No updates
B. INVENTORY MANAGEMENT
a. Continued work on organizing warehouse, and documenting inventory.

CIL-CARP UPDATE
A. Next meeting is January 8, 2025 (10:00 — 2:00) at Northwood’s Community Church

in Peoria, Il.

B. Registration will be available through ‘Coalition Manager.’
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VIIl. AROUND THE REGION-INFORMATION TO SHARE
A. The regional MRSE Exercise will take place on February 12", 2025. Please reach out
more participating members (County Health Department, SNFs, Rehab, Coroner,
police and fire)
e This will require 10% of your MED-SURG bed numbers
e MRSE documentation requirements will be coming from the Tarian Group
(Stephen Weiler)

IX.  OLD BUSINESS

A. Pay to play Cyber threat exercise hosted by IHA later in the year, November 6",
2024. Suggested participation for all partnered hospitals.

B. Region 2 will be hosting an HSEEP class (FREE of CHARGE) October 8" & 9™,
2024. Course events will be posted on Coalition Manager, but the attendees will have
to create and sign-up through an IEMA account.

C. Reminder, Regional Resource Request Form (RFR) asked to be completed so that our
office has a recorded record of the requests.

D. Baxter Fluid supply chain issues were discussed. Matt Ringenberg relayed that these
fluids are not available via the SNS. The SNS does not typically warehouse supplies
that are readily available on the open market. It appears that hospitals will be
receiving approximately 40% of their allocations. Renal Dialysis Fluid is also in
shortage. Recommending conservation tactics.

E. Quarterly RMERT Training will be held on December 10 2 sessions morning and
evening.

F. PALS vs Care Hub contact for emergencies and other information

Facility Calling to report or Faciltiy calling for CIsM or

request to go on Regional ED
Bypass

Disaster Preparedness Office

Connects to PALS (309-655-
7257)
Disaster Preparedness Office csm
Region2

Call Comes in through
CareHub Transfer Line (309-
655-2811) or (800-252-5433) or|
(888-350-5433

Region 2 Non-OSF Facility

Take down infarmation and
page out "Regional Bypass”
Group in Smart Web

Region 2 OSF Facility

Connect caller with local AOC

OSF Facility NOT in Region 2

and IDPH Rep to discuss
Bypass status

If Bypass Status approved-

Connect caller with local AOC
and IDPH Rep to discuss
Bypass status

If Bypass Status approved-

Jon 309-253-3784

Tom 303-253-8055
Josh 309-3132107

Colleen 309-369-2911
Vickie 303-678-5361

Heidi 309-678-5467

Update EmResource

Update EmResource

G.

X. NEW BUSINESS
A. Baxter supply chain deficits.
B. RMERT training December 10", 2024, morning and evening training
C. RISC 2.0 training
e Future implementation throughout the region for regional resources.

D. 2025 Grant year (BP1) Region 2 Charter Updates
E. 2025 (BP1) Hazard Vulnerability Analysis
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Xl.  ADJOURNMENT
Meeting adjourned 11:42 AM by Jon Quast, Manager

The next meeting:

Friday

February 7", 2025 10:00 a.m.
4100 N Becker Drive
Bartonville, IL

Respectfully Submitted by:

Hani Wadi

Emergency Preparedness Coordinator
IDPH IL EMS Region 2
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