% OSF HEALTHCARE

OSF SAINT FRANCIS MEDICAL CENTER
DISASTER PREPAREDNESS
REGION 2 HEALTHCARE COALITION MEETING
December 4, 2020

I CALL TO ORDER
The Region 2 Healthcare Coalition (R2HC) meeting called to order by Randy Haley, Disaster
Preparedness Manager at 10:00 a.m.

MEMBERS PRESENT

Balk, Josh OSF Saint Francis Medical Center
Beagle, Tobey UnityPoint Health Pekin

Bull, Kimberly IDPH

Clinton, Lisa St. Margaret’s Hospital

Cook, Dawn Tazewell County EMA

DelMastro, Kevin OSF Saint Francis Medical Center
Doellman, Adam McDonough District Hospital

Epping, Mike IDPH

Erbentraut, Troy OSF Saint Francis Medical Center
Graham, Sharon Henderson County Health Department
Greaves, Abigail Graham Hospital

Haley, Randy OSF Saint Francis Medical Center
Lareau, Mark Carle Eureka Community Hospital
Larsen, Andrew OSF St. James Hospital

Loeffelholz, Al Genesis Medical Center-Aledo

Los, Amanda OSF Saint Elizabeth Medical Center
Lung, Frank OSF Holy Family Medical Center
Madsen, Terry Bureau, Putnam and Marshall County HD
Marks, Jason Peoria City/County Health Department
Marshall, Timmie UnityPoint Health Proctor

Matson, Julie Peoria Area EMS

McDowell, Emily UnityPoint Health Trinity

Meyer, Kate Rock-Island County Health Department
Neumann, Anthony OSF Saint Joseph Medical Center
Ringenberg, Matt IDPH

Sampson, Douglas Galesburg Cottage Hospital

Smith, Tom Peoria City/County Health Department
Sowells, Adam UnityPoint Health Trinity

Stecher, Thomas UnityPoint Health Methodist
Stuepfert, Sarah Illinois Valley Community Hospital
Trickett, Alex Carle BroMenn Medical Center
Vankeulen, Zachary OSF Saint Paul Medical Center
Webster, Chris Genesis Illini Medical Center-Silvis
Whedbee, Barbara OSF St. Mary/Luke Medical Center
Wilson, Travis McLean County EMS

Wolf, Elyse Hammond Henry Hospital

Wood, Deb Perry Memorial Hospital

CONFIDENTIAL-THIS DOCUMENT IS PROTECTED FROM DISCLOSURE BY THE
MEDICAL STUDIES ACT ILLINOIS REVISED STATUTESM CHAPTER 110, 8-2101-2105



Region 2 Healthcare Coalition
Meeting Minutes
December 4, 2020

Page 2 of 6

MEMBERS ABSENT

Dr. John Warner Hospital
Hopedale Medical Complex
OSF Saint Luke Medical Center

TRACKING ATTENDANCE
A. Please be present and signed in on or before 10:30 am.
OCTOBER MINUTES POSTED ON-LINE

A. You can view October’s minutes on-line at
https://www.osfhealthcare.org/ems/disaster-preparedness/.

UPDATE FROM IDPH/STATE MEETING

A UPDATES FROM IDPH RHCC MEETING
1. No updates, discussed covid related issues.
B. UPDATES FROM MIKE EPPING (REMSC)
1. Watching numbers and everyone is reporting and informing current
issues very well. Any issues please contact him.
2. Had issues with McLean County getting residents back to nursing
homes.
3. He processed the two by-pass now testing waiver. Waiting on approval.
C. UPDATES FROM MATT RIGENBERG (ERC)

1. Update from PHEP membership
a. Focusing on COVID-19 due to numbers increasing.
b. Vaccination planning workshop was yesterday. The vaccination will
delivered by the middle of December.
c. Working with long-term care distributors to get vaccination out to the
facilities. CVS and Walgreens will administer vaccines on site.

D. UPDATES FROM REGION 2 EMS COMMITTEE
1. No updates
E. UPDATES FROM REGION 2 TRAUMA COMMITTEE
1. During the EMS committee meeting, they are hoping to get the Region

2 Trauma plan approved from the committee and sent on time to Mike

Epping for approval.

The state registry is up and running. You can now enter the data.

3. Currently working on doing side-by-side data comparison with making
sure the NEMSA definitions meet up with prehospital definitions in the
data dictionary on the trauma side.

n
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V.

utes
2020

BUDGET PERIOD WORKGROUPS
1. HHS-ASPR CAT

a. Still no executed grants been signed. Will move forward once
signed and received.
b. Randy shared the roles, responsibilities and the deadlines to each

workgroup. Region 2 approved the last year’s pediatric annex. This
year’s burn annex needs completed by June of 2021.

2.REGIONAL WORKGROUPS

A. STRATEGIC PLAN/ REGIONAL PLAN
1. Randy would like to get these roles and responsibilities identified into
the workgroups, so the teams can start working on them. Information
attached with minutes.

B. HEALTHCARE RESPONSE COORDINATION
1. Information attached with minutes.

C. CONTINUITY OF HEALTHCARE
1. Information attached with minutes.

D. MEDICAL SURGE
1. Information attached with minutes.

2. REGIONAL IDEAS AND APPROACHES
a. Randy discussed restocking the PPE equipment and went over the
breakdown of the equipment he would like to order from Grainger for
the region in the amount 69,962.50.
b. Purchases were motioned to approve by Frank Lung and Lisa Clinton.
Approved today and Randy will place the order.

VI REGIONAL INFORAMTION

VILI.

VIII.

A. GRANT UPDATES
1. No updates

CIL-CARP UPDATE

A. Waiting until May to start scheduling meetings.

REGION 2 EXERCISE AAR REVIEW

A. Randy discussed the Pediatric Surge Functional Exercise, August 25-
September 10, 2020, After - Action Report and Improvements Plan.

B. Randy will share this information via email with coalition. If there are
Questions Randy will add this topic to old business to discuss during the next
Meeting.
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IX.  AROUND THE REGION-INFORAMTION TO SHARE
A. COVID STATUS REPORT FROM EACH HOSPITAL
1. Saint Francis Medical Center reported three covid deaths within 24

10.

11.

12.

13.

hours, thirty positive covid patients in ICU and seventy-seven in none
ICU, totaled of 107 in house. There are four PUI’s in ICU and six in
none ICU, total of ten. Twenty-two covid patients and two PUI’s on a
ventilator totaled of twenty-four. Numbers are decreasing and as of last
week, the morgue is full. The mobile morgue deployed to the hospital.
Hospitals are currently cremating and backed up.

Carle BroMenn reported twenty-four positive covid patients; four are in
ICU and two on ventilators. Currently three PUI’s with zero in ICU.
Numbers dropped but expect bump due to the holiday. The hospital is
working on a plan to make a specific area in the hospital just for covid
patients.

Carle Eureka reported three positive covid patients, one PUI and the
staffing is doing ok.

Genesis Aledo reported one positive covid patient. The critical access
hospital has been helping with covid patient on somewhere to stay.
There are seventy-nine covid patients in the whole system. Numbers are
decreasing.

Genesis Silvis has seventeen positive covid patients. The critical
hospital are at a two and three. They are hoping that they are at a cease
for a while.

Graham reported nine positive covid patients, two are on vents and
three are high flows. Doing well on supplies and staffing has gotten
better.

Hammond Henry reported one covid patient death within 24 hours.
Two positive covid patients in ICU and three in medical surge. Things
are looking better.

Hopedale reported they discharged the last covid patient in the hospital.
They are having issues with the assistant living not taking their
residents back.

Illinois Valley Community Hospital reported one covid patient,
numbers and testing slowed down. Supplies are good and staffing is the
current issue.

McDonough reported as of yesterday one positive covid patient on a
ventilator and seven positive covid patients within the hospital.
Numbers are down but some of the staff is out.

Holy Family reported no positive covid patients or PUI’s. They are
seeing numbers of people coming in with covid like symptoms. Good
on supplies but are having staffing issues.

Saint Elizabeth reported ten positive covid patients and the ICU is full.
There are three covid patients in ICU and one is on a ventilator. There
was a covid outbreak a local homeless shelter. Transferring patients
back to the nursing homes have been an issue.

Saint James reported eight positive and one PUI waiting results. There
are a few positive covid patients in the ED.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Currently averaging around 40 new cases the last three days. Eight
deaths reported the last three days. Numbers are high but they are
maintaining.

Saint Joseph reported twenty-seven positive covid patient; nineteen are
none ICU and eight in ICU. There are four PUI’s and three are not in
ICU and one in ICU. Seven covid patients are on ventilators. One covid
death in the last 24 hours and they are utilizing skill-nursing unit. The
Orthopedic nursing staff is also assisting.

Saint Luke reported three positive covid patients that are not in ICU.
Two PUI’s with no deaths.

Saint Mary reported eleven positive covid patients not in ICU and one
PUI. Two of the positive covid patients are on ventilators. There has
been no death. PAPRS needed, they will order.

Saint Paul reported two positive covid patients and one PUI. Currently
two nurses out due to covid. The clinical resource team and mandatory
call shifts has been helpful. Received their first behavioral health covid
patient.

Perry Memorial reported no current positive covid patients. The ER not
currently heavy occupied but are having staff issues with exposures.
They are out of PAPR hoods; Deb will get that information to Randy.
St Margaret has five positive covid patients on the medical floor.
Hospital was at a 70-75% and now is down to 33% of patients. One
positive covid patient in the ICU and staffing has been an issue.
UnityPoint Methodist reported that as a system there are sixty-four
positive covid patients. Six covid patients at Pekin, seven are at Proctor
and the rest are at the Methodist facility. Twenty-nine are in ICU and
thirteen on ventilators. They are good on PPE equipment, and are able
to do temperature testing in house with the thermal vision machine.
There are between 750 and 1,000 samples given a day. Staffing is also
an issue but they are managing it.

UnityPoint Trinity reported sixty-seven positive covid patients on the
Illinois side. lowa is sitting at twenty positive covid patients. There is
twenty-two patients in the ICU. The ICU been in surge the last three
weeks. They expanded the ICU for phase one and phase two surge.
Twenty-one of the patients are on ventilators. The electives reduced
several weeks back due to not having enough room. The numbers are
going down.

Adam Sowells reported some information about Region 5 numbers.
Twenty hospitals totaled in the region. There were two hundreds and
seventeen positive covid patients’ hospitals wide. Twenty-four of them
are new positive covid admits. Sixty-one are in ICU, thirty-seven are on
ventilators and there were five deaths. They are running into bed
challenge.

Randy informed that there are still six ventilators available for request.

B. EDUCATION AND TRAINING

1.

No updates
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X. OLD BUSINESS

A. None

XI. NEW BUSINESS

A Randy gave the breakdown of the distribution of the vaccine. These are only
Estimated numbers. Illinois would receive 110,000 total. Out of that total
Chicago would receive 24, 000 and 86,000 will ship to the rest of the State of
Illinois. The plan is to have the vaccine by December 15, 2020.

B. IDPH will determine the allocations for each counties local Health Department.
Once IDPH determine who receives the initial allocation, it is up to the local
Health Department to determine the allocation for each agency in their
jurisdiction.

C. OSF Disaster Preparedness Office will be the HUB for the vaccine.

XIll.  ADJOURNMENT

Meeting adjourned at 11:38 a.m. by Randy Haley, Disaster Preparedness Manager.

The next meeting February 5, 2021 10:00 a.m. at the Disaster Preparedness Office or Skype.
Respectfully Submitted by:

Niki Jemison
Disaster Preparedness Administrative Secretary
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