OSF HEALTHCARE

OSF SAINT FRANCIS MEDICAL CENTER
DISASTER PREPAREDNESS
REGION 2 HEALTHCARE COALITION MEETING
April 02, 2021

I CALL TO ORDER
The Region 2 Healthcare Coalition (R2HC) meeting called to order by Randy Haley, Disaster
Preparedness Manager at 10:02 a.m.

MEMBERS PRESENT

A.
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Balk, Josh OSF Saint Francis Medical Center
Beagle, Tobey UnityPoint Health Pekin
Clinton, Lisa St. Margaret’s Health - Spring Valley

Dalrymple, Erika
DelMastro, Kevin

Perry Memorial Hospital
OSF Saint Francis Medical Center

Epping, Mike IDPH

Erbentraut, Troy OSF Saint Francis Medical Center
Haley, Randy OSF Saint Francis Medical Center
Kelly, Dave Genesis Medical Center-Aledo

Lareau, Mark
Larsen, Andrew

Carle Eureka Community Hospital
OSF St. James Hospital

Lung, Frank OSF Holy Family Medical Center
Martin, Randy OSF Saint Joseph Medical Center
Matson, Julie Peoria Area EMS

McCandless, Mark
McDowell, Emily
Pilger, Mindy
Ringenberg, Matt
Sampson, Douglas
Sowells, Adam
Stecher, Thomas
Stuepfert, Sarah
Trickett, Alex
Vankeulen, Zachary
Wasilewski, Kelly
Webster, Chris
Whedbee, Barbara
Whitson, Joseph
Wilson, Travis

MEMBERS ABSENT

Graham Hospital

Hammond Henry Hospital
McDonough District Hospital

UnityPoint Health Proctor
UnityPoint Health Trinity

OSF Saint Luke Medical Center
IDPH

Galesburg Cottage Hospital
UnityPoint Health Trinity
UnityPoint Health Methodist

St. Margaret’s Health - Peru

Carle BroMenn Medical Center
OSF Saint Paul Medical Center
OSF Saint Elizabeth Medical Center
Genesis Illini Medical Center-Silvis
OSF St. Mary Medical Center
Hopedale Medical Complex
McLean County EMS

TRACKING ATTENDANCE

Attendance taken, see those members above.
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1. FEBRUARY MINUTES POSTED ON-LINE

A. Motion to approve February’s minutes. First motion to approve by Randy Martin
(OSF St. Joseph Medical Center) and second by Sarah Stuepfert (St. Margaret’s
Health — Peru). No objections or oppositions. No further discussion.
You can view all the minutes on-line at https://www.osfhealthcare.org/ems/disaster-

preparedness/.

IV.  UPDATE FROM IDPH/STATE MEETING

A UPDATES FROM IDPH RHCC MEETING
1. FY 2022 grant deliverables discussed. Randy will present more
information during June’s meeting.
2. Vaccinations have been the focal point during meetings.
3. The Ebola is currently a low risk; members are encouraged to update
plans.
4, FY 2020 grant expires in June. FY 2021 grant will receive the no cost

grant extension. This extension will expire January 31, 2022.
B. UPDATES FROM MIKE EPPING (REMSC)

1. The CHEMPACK switch out will be a “Drop-Ship” (instead of an
in-person visit).

2. The product shipped on 5/11/2021. The “window” for making the
switch will be 5/11/2021 through 5/14/2021.

3. If hospitals are unable to make the switch out during the window
time or need completed after the 14", contact ASPR with this
information. FY the alarm will sound off if the CHEMPACK unit is
open outside the 3-day window.

C. UPDATES FROM MATT RIGENBERG (ERC)
1. Vaccine shipment projected to arrive within the next couple of weeks.
2. Pfizer should be available for the community the following week from
today. More to come.
3. Johnson & Johnson vaccine still on board with allocations for next
week, not sure about future allocations.
4. IDPH will be setting up units with a rapid 1-2 day clinics to help with
administering vaccination.
D. UPDATES FROM REGION 2 EMS COMMITTEE
1. Tom Stecher stated that a meeting scheduled for noon today.
2. Randy Haley will check back with him before next meeting for updates.
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E.

V.

UPDATES FROM REGION 2 TRAUMA COMMITTEE

1. Still working on ministry implantation and getting education out to the
state.

BUDGET PERIOD WORKGROUPS

HHS-ASPR CAT
1. Randy suggested scheduling a meeting in April or early May.

2. All groups have met within the last few months and made progress with
documents.
3. Interested in being on one of the work groups committee contact Randy.
Strategic Plan/regional Plan
1. Randy discussed the Region 2 charter; updates were St. Margaret’s —

Peru. The plan submitted to ASPR-CAT; IDPH made recommendations
to add an Emergency Management voting member from the group to
the plan.
a. St. Margaret’s Health - Peru is now the Region 2 Emergency
Management voting member.
i. First motion to approve document by Tobey Beagle
(UPH - Pekin and second by Doug Sampson (Galesburg
Cottage Hospital). No objections or oppositions.
Motioned approved.
Healthcare Response Coordination
1. FATMAN plan reviewed and Randy discussed changes made by the
committee. He will add the fatality management trailers and mobile
morgue information.
a. Inthe plan under section, “Why refrigeration is recommended”
quantiles changed to quantity bodies.
b. In the plan under section “Hospital Morgue Capacity” St.
Margaret’s Hospital — Streator should read St. Margaret’s Hospital —
Spring Valley.
c. Adam Sowells stated that UPH-Trinity now has 4 available morgue
beds.
i. First motion to approve document by Zachary Vankeulen
(OSF Saint Paul Medical Center) and second by Frank
Lung (OSF Holy Family Medical Center). No objections
or oppositions. Motioned approved.
Continuity of Healthcare
1. The state is still reviewing these documents inventory assessment,
inventory management and burn annex

Medical Surge
1. Infectious Disease Plan submitted last year, IDPH had updates and

revisions. Randy will get a meeting scheduled to discuss updates. All
updates/revisions will need completed by June.
2. Regional Exercise scenario suggestion:
a. Loss of utilities
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VI. REGIONAL INFORAMTION
A. PPE Updates
a. There were only two places to get PPE equipment, OSF and Grainger.
Grainger quote was cheaper however; Tim McCarthy with Grainger stated
that they are unable to get the amount requested of N95’s.
b. Randy contacted CSC through OSF; they have mask available to purchase.
Randy discussed the quote for members to vote on. Members voted yes for
purchase of N95 mask through CSC.
c. Available mask: $87.00 case
e 1860 - $4.33 each
e 1860s - $4.39 each
e There will be a totaled of 16,000 mask for the region.

i. First motion to approve N95 mask by Sarah
Stuepfert (St. Margaret’s - Peru) and second
by Frank Lung (OSF Holy Family Medical
Center). No objections or oppositions.
Motioned approved.
B. Grant Updates
a. FY 2022 grant, a forklift and morgue trailer approved for purchase. Randy
received updated quotes. Quotes will have to go through OSF purchasing for
approval. Meeting scheduled with purchasing on April 19, 2021. Order placed
once approved.
b. Randy shared video presentation of the mobile morgue RHCC will purchase.
It is 20ft and the capacity is 24. Estimated time to build, 3-4 weeks after
ordered.

VIlI. CIL-CARP UPDATE
A. Waiting until May/June to discuss scheduling meetings.

VIill. AROUND THE REGION-INFORAMTION TO SHARE
A. COVID UPDATES

Hospital name Deaths | Total COVID | CoVID | PUI PUI Total NOTES
COVID | inICU NON- in non- on
ICU ICU ICU vents.

2 PUI’s in ICU and 1 PUI on a ventilator. ED stated they are discharging at

OSF St. Francis Medical Center 2 50 1 3 0 5 10 least 20 Covid positive patients a day. Covid positive numbers increased.

Carle BroMenn Medical Center 14 4 10 0 3 1 Covid positive numbers increasing

Vaccine administering at least 200-300 a week. Covid positive numbers

Carle Eureka Hospital 1 1 increased

Galesburg Cottage Hospital 0 0 0 0 0 0 0

Genesis Medical Center, Aledo 0 0 0 0 0 0 0 2 Covid positive patients in Davenport and 18 in metro areas.
Genesis Medical Center, Silvis 0 0 0 0 0 0 0

Graham Hospital

Hammond Henry Hospital

Hopedale Medical Complex

St. Margaret’s-Peru 2 2

McDonough District Hospital

OSF Holy Family Medical Center 0 0 0 0 0

OSF Saint Elizabeth Medical
Center

3 2 1 1 Covid positive numbers increased.
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OSF Saint Joseph Medical Center 15 4 11 Covid positive numbers increased.

OSF Saint Luke Medical Center 0 0

OSF Saint Mary Medical Center 0 3 1 2

OSF Saint Paul Medical Center 1 1 Covid positive numbers increased in ED, admissions are stable.

Perry Memorial Hospital 0 0 0

St. Margaret's — Spring Valley 0 0 0 Outpatient testing has increased in Covid positive numbers.

Unity Point Health, Methodist 1 25 6 19

Unity Point Health, Pekin

Unity Point Health, Proctor 3 3

Unity Point Health, Trinity » 6 . Egt\:ieg(’j;;rsfit?vgtz)\gt(ije;:‘isltlve patients, 1 in ICU and on a ventilator. Moline 1
R e o o ok

IX. OLD BUSINESS

A

X. NEW BUSINESS
A.

B.
C.

Xl.  ADJOURNMENT

None

TEDCON 2021 scheduled Monday-Tuesday November 15-16, 2021. Save the Date

coming soon!

Summer Camp scheduled the month of August 2021.

StarComm Radio Drill submitted to IDPH. The feedback given was redundant
communication drill was not complete. Randy stated that starting with the next drill
hospitals would need to respond to the email/check box to be compliant.

FY 2022 grant, Randy asked for regional ideas approaches. Randy will get budget
together and will vote during June’s meeting on equipment below:

¢ Purchase more PPE

e Decon supplies

¢ Replace radios/maintenance
e Bari med sleds

Meeting adjourned at 11:19 a.m. by Randy Haley, Disaster Preparedness Manager.

The next meeting June 4, 2021 10:00 a.m., we will plan on a Teams meeting, if we are not
able to meet in person, at the Disaster Preparedness Office.

Respectfully Submitted by:

Niki Jemison

Disaster Preparedness
Administrative Secretary
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